.

/“;/* N | "l.)

”\ ('.v\('\/ AN /.)‘) /’))/) (/) Y J | /‘/j:;-_

lotal number of printed pages—4
47 (3) oRrBH 31

2010
ORGANISATIONAL pEHAVIOUR
Paper : 31
Full Marks - 80
Time : Three hours

[l marks

The figures in the margin indicate fu
for the questions.

1. Fill in the blanks : 1x10=10

science. (positive /

(a) OB is a
‘normative).

(b) In model of OB, managerial
orientation is towards power. (Actocratic /
custodial).

The behaviour which 1s non-observable or

measurable is known as
behaviour. (overt / covert)
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is the way individuals define

themselves as to who they are and derive
their sense of identity. (Self-concept / Self-

(d)

esteem).

Johari window model of level of self

awareness was developed by
(Murray and Morgan / Harrington Inghan)

(e)

conflict arises out of the
interaction of various groups. (Intragroup /

Intergroup).

(g) Social learning theory emphasizes the
ability of an individual to learn by
. (discussing with others /

)

observing others)
groups are created and

(h) _
maintained to fulfil specific needs or tasks
which are related to the total organisation

mission. (Formal / Informal).

(1) is a prominent factor which
influences personality of an individual.
(Biological factors / Economic condition
of a nation).
is a benefit of transactional
analysis. (Developing positive thinking /
Developing negative thinking).

)
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1#5=10

Answer the following :

)‘,, ¢ (a) Define OB.

» P " 9
- (b) What is a sick personality !

. oo states
(¢) Mention the different types of'cg
as used in transactional analysis.

(d) What is group dynamics ”

. M l
(e) What do you understand by organizationa

culture ?
3. Answer any four of the following : 4x5=20
(a) Explain in brief the role played by OB.
| T
(b) What do you understand by learning ? How
will you differentiate between positive and g
negative reinforcers ? .
N (c) What is Transactional Analysis ? State .
three benefits of Transactional Analysis.
(d) State ‘the factors which affects group k-
behaviour.-
(e)  Why does intergroup conflict arise ? What 2
are its consequences ? —
(/)  What are the various factors which affect F
attitude formation ?
© 47(3) ORBH 31 3 '
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Define perception and explain
perception process.,

in i ' ' es of
# (¢) Explain in brief the different typ
' groups.

¥ (b)

- T
S~

(d) Explain the term conflict. Are conflict
! functional or dysfunctiona] ?

(¢)  What is meant by participation ? What are
the advantages and limitations of workers’
participation ?

()  What is the concept of values ? What are
the factors whijch determine valye

can an Organisation
develop sound culture ?
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The figures in the margin mdlcate full marks
for the questions.

1. Fill in the blanks : | 1x10=10

(a) OB is called an applied behavioural
(Science / Commerce)

(b) Reinforcement plays a central role in the
process. (Learning / Behaviour)

(c) Opinions are express1ons of
Values)

(Attitudes /

(d) is one of the major psychological
factors affecting the human behaviour

(Personality / Intelligence)

[Turn over




f 18 s/ : ‘[ / l\)

e tendency of judging

g 10 th . .
of a single trait,

refer a3

- IS §

“UP]U on the a b
i ect / Stereotyping) |

< an important aspect of Transactional
' Analysis: (Stroking / Motivation)
_ theory is based on reward cost

® ~ : . k
" sutcomes of interactions. (Exchange / Balance)

ch are conservative in nature,

(h) Organisations whi
changes. (Resist / Accept)

generally

has identiﬁe‘d five stages in a conflict
episode (Pondy / Austin)

(1)

(j) The role techniques tries to clarify the
role of individual members in an organisation.
(Analysis / Negotiation)

Answer the followiﬂg : 2><5=10
(a) Méntion four determinants of OB.

(b) What is Learning ? ‘

" (¢) Mention four different sources of values.

(d) Define Personality.

(e) What is an Informal Group ?

47 (3) ORBH 3.1 )
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e f()llnwing : 4x5=2()

CONtriby bl ‘
m”hllllng disciplines to OB ?
(b)

(¢) What are the Varioyg Comp

(d) How can
Explain,

Pereepticq) skill be improved 2

(e) Explain about

() How could a mana

ger stimulate conflict in a
department ?

Answer any five of the following : 3x8=4(

(a) Discuss aboyt the role of OB in an
organisation. :

(b) Explain various methods of measurement of
Attitude.

(c) What are the most common perceptual errors

that you make ? How do you think you can
rectify them ? ‘

(d) State the concept of Team. Suggest some
steps for building team performance in an
organisation,

: [Twn over
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4 4 .

g

terms 'Group' and 'Group Dy"amicsa
the different types of group 9

" he be‘( .
¢) Define the w

it
What arc

To\¢

.
\

Define ()rganisational Culture. What are thé
steps involved to maintain organisations

culture ?

(f)

(g) Describe the process of organisational change
and the factors that are important for it.

(h) Discuss various personal factors which
influence individual behaviour,

. ) ool
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The figures in the margin indicate full marks for
the questions

1. Fill in the blanks : | 1x10=10

(@) There are four key elements of OB-People,
structure, ' and Environment. /
(Technology / Organisation)

(b) Positive reinforcement is a reward for desired 1
. (Learning / Behaviour)
(c) Values are one of the determinants of One’s ~

. (Opinion / Attitude)




Sell ///l;‘sis)

ana

(3\\‘arCHCSS
. dividuals who

: 1
. collection © i . :
A grUUP is any C”” re]athnShlps_

have mutually
( Dependent lndcpcndent)
is a diagram to look at One’s

ng behaviours and attitude.

Y . .
onality includi Ard
Joharl window)

pers
(Joseph window /

theory 1S pased on activities,

th) :
interactions and sentiments. (Balance /

Homan’s)

annot changethe
t change themselves to

Internal /

/) Organisation ¢
environment but mus
align with the environment. (

External)

() Job satisfaction is the'extenl of
feelmgs that individuals have towards their
job. (Positive / Negative)

47(3) ORBH 3-1/G 2
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(a)

(b)

(c)

Answer the following : 275=10

Mention four models of OB.

Mention four important sources of acquiring
attitude.

What is self Esteem ?

(d)  What are Group Norms ?
(e) Define Organisational Culture.
3. Answer any four of the following : 4%x5=20

(@) Distinguish between Organisational Behaviour
and Organisation Theory.

(b)  How can attitude be measured ¥

(¢ What are the most common perceptual errors
that you make ?

(@) What are the benefits of TA 2

(¢)  Mention some of the difficulties of Informal
Groups.

0

47(3)ORBH 3-1/G

What steps are involved to maintain
organisational culture 2

3 Contd.
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Answer any five of the following : 5.,

(a

(b)

(c)

(d)

(e)

@

®

(h)

What are the major factors that deteryy
individual behaviouyr ?

What do you understand by values ? What ar
the main characteristics of values ?

How will you determine the personality of ,
person ? Also explain the personality trajts

that have relevance from the point of view of
OB.

Explain three ego states and various types of
transactions between two persons with the
help of suitable diagram.

Explain in detail the disadvantages of group
decision making. How can these disadvantages
be eliminated ?

What techniques can be used for effective
team building ?

Explain and discuss the various stages of
conflict in an organisation.

Describe various theories of personality.

47(3) ORBH 3-1/G 4 600 -
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ORGANIZATIONAL BEHAVIOUR
Paper : 31
Full Marks : 80

Time : Three hours

The figures in the margin indicate full marks for

the questions.

1. Fill in the blanks : 1x10=10

(a) OB is nothing apart from the integration of
from different disciplines.

(knowledge /skill)

(b) Trait factor theory presents a quantitative
approach to the study of
(personality / learning)

(c) There are types of groups
which affect attitude formation in an
individual. (four / three)

Contd.




47(3)C

. Sadness, Fear & Enj
Anger. Sadne ar & ,In-’()ymcm
related e ——

Value)

) Inevery organisation, some
groups arc created to serve Organisyy
pUrPOSe. (Informal / Formal) 10ng
R I conflict is the first Stage
conflict episode as pointed by Pondy, (Latem
nt

/ Felt)

(g) Classical Organisation theory is built op 4,
model. (Accounting ,

Scientific)

(h) Job enrichment helps in
the rates of employee turnover and
absenteeism. (Increasing / Reducing)

(i) is an important aspect of
Transactional Analysis (Stroking /
Motivation)

(/)  The basic purpose of a is @
collective performance. (Work Team / Work
Group).

47 (3) ORBH 3-1/G 3



Answer the following 2x5=10

(@ Mention some of the key clements of
Organisational Behaviour.

(h)  Define Conflict.

(¢)  What is Inter Group Behaviour ”

(d)  What is perception ?

(¢) What is Life Position ?

3 Answer any four of the following : 4x5=20

(@) Discuss about the importance of value in the
study of OB.

(b) Explain any one Learning theory.

(c) Explain about the application of T.A.

(d) What are the procedures of building and
managing effective teams ?

(e) Define the term “Group Dynamic”. Mention
some of the important types of Group..

(/) Explain Brain Standings and state its
advantages.

47 (3) ORBH 3-1/G 3 Contd.



(a)

(b)

(c)

(d)

(g

(h)

47 (3) ORB

e of the following - 5% 8=4()
¢ various models of OB’

it the n€ ced tO understand human

the context of OB.

bcha\'ioul n
e chang€ agent in the process

Discus
personality traits
What techniques can b¢ used for
Empowerment and participation of employee
in an’ orgamsatlon ?

ur and

Dlstmgulsh betwee€
Team Behaviour.

Explain about some of the important barriers
involved in changing attitudes.
i MR
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ORGANISATIONAL BEHAVIOUR

Paper : 3-1
Full Marks : 80

Time : Three hours
The figures in the margin indicate
full marks for the questions.
1. Answer as directed : 1x10=10
(@ OB emphasises on applied in

organisation. (Psychology/ Behaviour)
gl

(b) The Supportive Model of OB depends
instead of power or money.

on
(Motivation/ Leadership)

(c) Positive reinforcement is a reward for
desired . (Learning/Behaviour)

/ /R/ / (1 - SR Rsu—

(d) A group is any collection of individuals
who have mutually
relationship. (Dependent/Independent)

————i <5
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(e) ________ arconeof the determinan,

: S
one's attitude. (Value/Opinion) v

()l Attitudes are acquired but

n
inherited. Write True or False. 4

(g Halo effect refers to the tendency of
judging people on the basis of 4
. (Multiple Trait/Single Trait)

(h) Stroking is not an important aspect of
Transactional Analysis. Write True or

False.

(V) theory is based on reward cost
outcomes of interactions. (Balance/
Exchange)

() Change can be categorised as
Proactive change and __ change.
(Destructive/Reactive)

W
2. Answer the following : 2x5=10

(a) Mention four objectives of OB.
(b) What is Inter Group Behaviour ?
(c) What is Self Esteem ?

(d) What is Emotional Intelligence ?

(e) Mention four sources of values.

47 (3) ORBH 3-1/G 2



Mentio

(c)
nfor

Distinguish b

(d)
work Teams-

() Wwhat are the step® invoh{/?ed in
managing the planned changg¢
measured?

() How can attitude be

following :

4. Answer any five of the
5x8=40

(@ Discuss various personal factors which

influence Individual Behaviour.

rstanding of

(b) - Discuss how an unde
the study of

attitudes is useful for
Organisational Behaviour.

47 (3) ORBH 3-1/G 3 Contd.
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(c)

(d)

(e)

)

47 (3) ORBH 3-1/G 4

Explain various factors tha.t p Iay a
‘ At role in determining the

imporia
personality of a persor.

State the concept of C.hangc Agem’
Discuss about the function of chang,
agent in the process of Organisationg)

Changes.

Explain and discuss the various stageg
of conflict in an organisation.

Discuss about the various steps
involved to maintain organisationa]
culture.

What do you mean by the term decision

making ? Discuss the characteristics
and nature of decision making.

What are the characteristics of effective
and high performance team ?

600
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ORGANISATIONAL BEHAVIOUR
Paper : 3:1
Full Marks : 80

Time : Three hours

The figures in the margin indicate
full marks for the questions.

|

Answer as directed : 1x10=10

(@ OB is called an applied behavioura]

. (Management/ Science)

(b) Reinforcement plays a Central role in
the

process. (Learning/
Behaviour)

(c)

are expressions of attitude.

(Values/ Opinions)

(d) Measurement of is of
Paramount Importance since it greatly
influenceg

- Mmanagerial decisions.
(Intelhgence/ Personality)

Contd.




B

(e)

il

(g)

(h)

0)

2. Answer the following :

(a)

(b)
()

(d)
(e)

Self is a Cognitive Concept,
oC : :
(A\\'ar(‘nrss/B(‘havu)ur)

is based on activities,

Homan's theory |
_.(Sentiments/

interactions .- (TS

Emotion)
Group Dynamics is concerned with the
y of individuals in a face to face

relationship. (Interaction/Nature)

The Organisation Culture does not start
out of thin air, it has to be established.

(Write True or False)

Change means the alteration of status
quo or making things different.

(Write True or False)

Different managers exhibit same styles

as decisions makers.
(Write True or False)

2x5=10
Mention four important sources of
acquiring attitude.

What is perception ?

What do you mean by TypeA
personalities ?

What is “Transactional Analysis” ?

What do you mean by Work Team ?

47 (3) ORBH 3-1/G 2
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(a)

(b) Explain any one

(¢ What arc the benefits of TA?
(d) What are the features of Organisational

Culture ?

() What are the different sources of i

values ?

Discuss about the «“giG FIVE”

personality traits.

4. Answer any five of the following :
5x8=40

(a) Define Organisational Behaviour. What
are the features of Organisational
Behaviour ?

(b) What are the various implications of
perception for management ? How does
management affect perception of people
in the organisation ?

td.
47 (3) ORBH 3-1 /G 3 Con



(c)

()

(9)

(h)

Discuss the concept of life position,
How can strokes be used to change
the behaviour of people in an
Organisation ?

What is an informal group ? What are
the different types of informal group ?
Explain.

What steps can be taken to reduce and
resolve the conflict that is behavioural
as well as structural in nature ?

What do you mean by planned
organisational change ? Give reasons for
organisational change.

Discuss about the techniques that can
be used for effective team building.

What do you understand by Emotional
Intelligence ? Discuss about major
components of Emotional Intelligence.

47 (3) ORBH 3-1/G 4 600
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1. Answer the following: 1x10=10
(A) Fill in the blanks:

) A transaction, when the stimulus
and response patterns from one
ego state to another are parallel
are known as ;
(complementary transaction/non-

complementary transaction)

(i) ltis a desperate life position and
this position is taken by people
who lose interest in living
(I am not O.K you are O.K/I am

not O.K you are not O.K)

~~

—

T———y

g

B Contd.
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) Cattel has identified

important personality traits.
(16/18)

(iv) The word stereotype was first

applied by Walter Lippmann in the
year (1922/1920)

v) are expressions of attitude.
(Values/Opinions).

(B) State True or False:
(vi) OB is an interdisciplinary subject.

(vii) In a fixed-ratio schedule, rewards
are initiated after a constant

number of responses.

(vii) In Norming stage of group
formation, close relationship
among the members develop.

(ix) Conflicts that support the goals of
- the group and improve its
performance are known as
functional conflicts.

(x) Unfreezing involves encouraging
individuals to discard old
behaviours by shaking up the
equilibrium state that maintains
status quo. - -

- 47 (Sem—3) 3-1/G 2



wer the following : (any five) %x9%
AN
 write oy fwo key elements of OB:
g'” — 3
i what 18 Supportive Model of OB ?
il gtate the meaning of Hallo Effec
fiv) Wwrite two points of distinction tweer
' attitudes and Values.
( gtate the meaning of EmOtional
Intelligence.
(vi) what is Group Cohesivenes® ?
(vii) What are Virtual Teams ?
; Answer the following : (@n¥y four)
() Write the skills required for Cooperative
Interpcrsonal Behaviour- S5
| pects

(i) Highlight at least five negative @S
of Group decision-makKing.

(i) Explain the modes Of strategies for
conflict resolution/ management.

(iv) State the meaning of Learning. Explai
the features of Learning. 2 Expasy

(v) piscuss the ways thro : .
perccptlon can be improve%gh Whlc};

(i) Explain the mai
disciplines of OB ajor contributing
S

47 (5@—3) 3-1/G 3
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4  Answer the following : (any five)

(i) Explain any four reasons of Sesistance
to change. Discuss the Lewin S Change
Model. 4+4=8

fferences between
Explain the
2+6=8

(i1) Write any two di T
Conflict and Competition.
major sources of conflict.

Teams. Explain

(iii) State the meaning of
2+6=8

the different types of teams.

Discuss the different techniques of

(v)
Group decision-making. 8

(vy What is Transactional Analysis?
the, ¢ diffgtent =~ FpES

Explain

of Complementary and Non-

complementary transaction. 2+6=8
(vi) What is Reinforcement ? Explain the

schedules of reinforcement. 2+6=8
(vii) Discuss the perceptual process. 8
(viii) Write the major determinants of

personality. Explain the various types
of personality. | 4+4=8

47 (Sem-3) 3-1/G 2156




